
APPENDIX

BRIEFING NOTE

Foster carer recruitment: activity summary and forward look

October/November 2017

PURPOSE

This note provides an overview of foster carer recruitment marketing activity during November and 
notification of events and significant activity planned for December. It is intended to help keep 
Members up to date and highlight activities or events where Member’s may be able to offer 
support.

OCTOBER – ACTIVITY 

During November we had a lot of carer-led recruitment activity planned, particularly (though not 
exclusively) in the south of the county:

Nov 8th – Costa drop in, Barrow 
Nov 16th – the Lanes, Carlisle 
Nov 17th – Barrow market pop up stand
Nov 26th – Ulverston Dickensian Festival

Our first Costa coffee drop in session which took place in Barrow on Nov 8th and was very successful 
with one person making completing a written enquiry form during the event and others asking for 
information.  From January we are launching a monthly one-hour drop-in session at the same Costa 
from 7-8pm starting (with plans to roll out similar across the county). 

Following on from this we had a stand in the central square of the Lanes shopping centre in Carlisle 
for the first time and again, we had a very good response to the event, with around 5-6 people 
speaking in depth to our carers and expressing interest in making an enquiry in the future.

Nov 17th saw our first pop up stall in Barrow’s market and while the event was well-supported by our 
carers, we didn’t feel it was the best way to reach our target audience (as most market users tended 
to be elderly). 

Finally, we had a stand at popular family event, the Dickensian Festival, in Ulverston and despite 
terrible weather on the day of the event, we had a lot of interest from the public – with one couple 
making a written enquiry and 2-4 others expressing an interest in applying in the future.

Also during November (27th) we held our Long Service Awards for the south at Furness College, 
celebrating 12 carers who’ve fostered for us from between 5 and 30 years. After the event a press 
release was issued and we featured coverage on social media. Also during the event a member of 
staff at Furness College made an enquiry about fostering, which was passed onto our enquiries 
team!



OCTOBER – IMPACT

We had 513 web visits and a total of 19 enquiries were received (17 solely Fostering and 2 interested 
in Fostering and Adoption). This is in line with the target enquiry number of quarter 3 and exceeds 
the number of enquiries for November last year (18).

We had a wealth of media coverage including:

 The Mail, Barrow online / offline coverage of the Long Service Awards. In-depth feature 
planned by The Mail on our long serving carers in December. 

 Cumbria Crack – coverage of Long Service Awards
 Times & Star, Workington (online and offline) feature on foster carers Wendy and Lee 

Towers’ Christmas gift appeal for children in care / hospital. 

DECEMBER – PLANNED ACTIVITY

The following events and activity will take place during December:

 Dec 1 – online Christmas Countdown Campaign featuring quotes from carers and Children 
Looked After.

 Dec 9 – our children’s Christmas party, Carlisle. 
 Dec 15 – sponsorship of the Nativity Supplement in The Cumberland News (featuring images 

of and quotes from our foster carers), as well as a full back page profile of a Carlisle carer). 
 Dec 16 – our children’s Christmas party, Barrow. The event is going to be attended by The 

Bay radio’s Danny Matthews. 
 Dec 18 and 22 – carer led stands at the Forum theatre in Barrow, from 1-4pm planned to 

coincide with the matinee performances of the Christmas pantomime. 


